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Operating Bank Account - Beginning Balance (est. for June 30th)
Budget Surplus/(Deficit} from Prior Year
Current fncome Balance

Ordinary Income/Expanse

Income
kryl 5000-Homeowner Common Area Dues
22 5001-Inn Common Area Dues
82 §002- Class Ul - EUE Dues
82 5003-Class Hlli - Waste Water Dues
22 5004- Inn - Waste Water Dues
Total Homeowner Fees
5310 - Homaowner Late Fees
5606 - Special Assessmant-Capital-
5411 - Reserve Interest Incoms-Capital
5412 « Interest Income Waste Water
5630 - Barge Landing & Gate Fees
5640  News Paper Dellvery Reimkb.
5650 : Childrens Theatre Donations
5651 » Children's Summer Camp Program
5020 ' Residance Labor
55670 - Rental Impact Fees
5677 - Webhsite Real Estate Revenues
5680 + Design Raview Fees
5490 « Misc. Other Incoms
5708 - Inn Facifities Feo
§707 - Inn Ground Lease {pool and surrounding area}
5705 - Commercial Property Fees
5706 - Grounds Lease Foe

Total Incoma

Diamond Cove Homeowners Association {DCHA) 2016-2017 - Operating and Reserve Budget*

V1D Actual
Approved Budget 1172015331 3 mos. PROJECTED F‘él Varianca to
FY 713-6114 Actual | FY 7/14-6/15 Actual FY TM5-616 2016 projection 201 Budget
57,023.0
39,000.001
681,740.00 675,180.00 675,180.00 506,385.00 168,795.00 675,180.00 -
122,760.00 122,760.00 129,360.00 92,070.00 30,690.00 122,760.00 (6,600.00)
18,040.00 18,680.00 19,680.00 14,760.00 4,920.00 18,680.00 -
22,550.00 24,600.00 24,600.00 18.450.00 6,150.00 24,800.00
6,050.00 §,600.00 §,600.00 4,950,00 1,650.00 6,600.00 -
851,140.00 848,820.00 855,420.00 636,615.00 212,205.60 848,820.00 {6,600.00)
4,384.60 3,348.12 1,000.00 2,561.83 987.28 3,949.11 2,049.11
321.96 263.40 25000 205.90 68,63 274.53 24.53
] 53.80 17.93 .73 7173
1,100.00 200.00 £00.00 2,700.00 900.00 3,600.00 3,100.00
32145 286.77 300.00 2152 71.74 286.97 (13.03)
5,765,00 5,070.00 6,000.00 2470.00 - 2470.00 {3,530.00)
27 534.08 22,221.50 20,000.00 23,673.81 7.891.27 31,565.08 11,565.08
5,086.85 8,705.20 §,000.00 7.321.38 200.00 7.521.38 (478.62)
395.00 4,425.00 4,000.00 2,212.50 737.50 2,950.00 {1,050.00)
2,000.00 - - - - - -
3,663.82 5,384.72 3,000.00 4,260.30 1,420.10 5,680.40 2.680.40
. - 5,000.00 4.000.00 - 4,000.00 {1,000.00)
- - 2,500.00 2,500.00 - 2,500.00 -
8,000.00 8,000.00 9,000.00 9,000.00 9,000.00 B
5,1 E.UO 5,115.00 5,115.00 5,192.00 5,192.00 77.00
914,827.73 911,861.71 920,085.00 703,381.75 224,499.46 827,881.21 7,798.21

Per umj FY 2017
Budge BUDGET,

20,000.004
5,398.35

465
465
2
25
25¢

25,398.35,

675,180.00
122,760.00
14,680.00
24,600.00
6,600.00

620,210.00

848,820.00
2,000.00

275.00
100.00
3,600.00
300.00

6,000.00
32,000.00
7,500.00
3,000.00

5,000.00
5,000.00
2,500.00
9,000.00
5,115.00

Increasef
decrease to
FYz018

(1,949:11:

0.47
28.27

13.03
3,530.00
43492

- {21.38)
50.00

(680.40)
1,000.00

(77.00)
2,328.79



Expense

6001 + Maintenance
6310 - Uniforms
6542 - On Site Maintenance Technictan
6522 - Landscape Contract
6527 + Summer Help (student){Musaum)
6523 - Seasonal Labor
6525 - Grounds/Gardens Contracts/Projscts
6549 - Roads & Strestlights
8524 - Grounds/Gardens Supplies
6604 - Equipment Repairs & Lesasing
8605 - Water System Repairs
6541 - Bulldings-Mat. & Supplies
6564 - Paint Common Buildings
6432 - Cleaning-supplles-materials
8613 - Vehicle Repairs
6526 - Snow Removal
§620 * Vahicle - Gasoline
€630 * Pler Repair
6653 - Pool Chemicals
6650 - Pool Maintenance
6656 - Pool Fuel
€912: Homeowner Chargeable Expenss
6913 - Maintenance - Other

Total 6001 - Maintenance

6003 + Utilities
6451 + Water
6450 - Elactricity
6410 : Tragh Removal
Total 003 - Utliities

6004 - Heating Ot
6401 - Security Apartment
§420 - Oil-Admin Building
6421 - Maintenance Building
Total 6004 - Heating Ol

Diamond Cove Homeowners Association {DCHA) 2016-2017 - Operating and Reserve Budget*

V10 Actual
Approved Budget TMi2015-3/31 3 mos. PROJECTED FY; Variance to
FY TH3-6/14 Actual | FY 7114-6/15 Actual FY 7/115-6/16 2016 projection 2016 Budget
215047 801.08 1,500.00 147.65 49.22 196.87 {1,303.13)
5247878 52,933.73 53,043.25 41,609.14 13,866.71 55,478.85 1,535.60
66,708.15 62,416.89 81,500.00 63,428.07 21,4269 B84,570.76 3,070.78
0.00 0.00 2,500.00 4,682.51 1,564.17 6,256.68 3,756.88
12,928.53 19,674.76 15,000.00 137.92 4597 183.88 {14,816.11)
12,742.26 532.06 10,000.00 10,375.00 4,000,060 14,375.00 4,375.00
345284 3.367.21 2,000.00 2,184.09 728.03 281212 §1212
1,343.17 5§073.99 5,600.00 675.00 225.00 900.00 (4,100.00
1427.39 113115 2,000.00 1,363.73 454,58 1,818.31 {181.69)
0.00 - . - - .
8.405.92 8,068.94 8,000.00 4,008.18 1,336.05 5,344.21 (3,855.78)
0.00 0.00 250.00 - - - {250.00)
4,673.29 20821 5,000.00 6,087.68 2,029.23 8,116.9 316
7.458.77 6,149.59 7,500.00 2,786.95 928.98 3,715.93 (3,784,07)
824.98 306.93 306.93 1,807.38 - 1,807.38 1,500.45
21,083.83 17,230.90 20,000.00 10,351.92 3,450.64 13,802.56 {6,197.44)
29.39 - - - - -
3,556.20 250.25 2,000.00 1,608.83 536.28 2,145.11 145,11
5,910.78 $,006.87 5,000.00 1,705.51 568.50 2,274.01 (2,725.99)
1,926.30 3,034.45 2,500.00 1,744.20 581.40 2,325.60 (174.40)
-868.35 - -
0.00 1,877.87 1,000.00 3,963.86 1,321.29 5285.15] 4,285.15
207,110.05 214,950.93 226,000.18 158,677.60 52,831.74 211,500.34 (14,490.84)
23,211.33 19,406.18 20,000.00 15,946.47 5,31549 21,261.96 1,261.98
11,687.09 10,728.19 12,000.00 9,930.88 3313.23 13,252.91 1,252.91
0.00 0.00 - - . - -
34,898.42 30,134.35 32'000'00F 25,886.15 8,628.72 34,514.87 251487
5,060.43 3,691.92 4,500.00 2,146.40 300.00 244640 (2.053.60)
7,941.32 5811.94 8,000.00 3,487.38 500.00 3,987.38 (4,012.62)
1,024.31 3,486.21 1,500.00 1,136.85 200.00 $,336.85 163,15
14,035.08 12.990.07] 14,000.00 8,770.63 1,000.00 7.770.63 (6,228.37)

‘ Increasel

Per uni FY 2017] decrease to

Budge BUDGET] FY2016
300.00 10313
57,000.00 1,521.15
88,000.00 3429.24

1,500.00 (4,756.68)

- {183.89)

10,000.00 (4,375.00)
3,000.60 §7.88

900.00 -

2000.00 181.69
5§,500.00 155.79
250.00 250.00

7,000.00 {1,116.91)
4,500.00 784,07
3,000.00 1,192.62
16,000.00 219744
2,200.00 54.89
3,000.00 725.99
2,500.00 174.40

5,000.00 (2685.15)
211,650.00 140,66
21,500.00 238.04
13,500.00 247.09
35,000.00 48513
4,000.00 1,553.60
6,000.00 2,012.62
2,500.00 1,163.15
12,500.00 4,729.37



Diamond Cove Homeowners Association (DCHA) 2016-2017 - Operating and Reserve Budget*

Y10 Actual | Increase/
Approved Budget T11/2015-3/31 3 mos. PROJECTED FY| Variance to Par uni FY 2017} dacrease fo
FY 7113-6/14 Actuat | FY 714-8/15 Actual FY 715-616 2016 projection 20161 Budget Budgsf BUDGET]| FY2016
6005 - Security _ ‘
6501 - Resident Assistants 100,901.54 114,852.21 117,491.07 75,083.92 25,027.97 100,111.89 (17,379.18) 105,000.00 4,888.11
6538 - Travel and Transportation 8,769.38 9,228.35 8.500.00 4,849.95 1,616.65 6,466.60 (3,033.40) 7,000.00 533.40
6903 - Pagers 217.92 . 217.92 250.00 163.44 54.48 217.92 {32.08) 250.00 3208
6904 - RA Office Telephone 1,150.58 1,089.10 1,100.00 808.46 26949 1,077.95 (22.05) 360.00 {717.95)
€306 - RA Cell Phone 558.64 818.23 1,000.00 838.42 279.47 1,117.89 117.89 1,100.00 (17.89)
6908 - Security Other (Summer Help} 8171 0.00 §,000.00 11,840.24 3,949.75 15,798.99 6,798.99 10,400.00 {5,398.96)
Total 6005 - Security 112,415.25 126,206.91 138,341.07} 83,503.43 31,197.81 124,791.24 {13,549.83) 124,110.00 (681.24)
6720 - Insurance Expense 63,653.90 67,218.96 67,000.00 50,249.97 16,748.99 66,999.96 {0.04) 62,000.00 (4,899.98)
6111 - Administration
6710 - Proparty Tax 25,542.23 26,124.30 26,000.00 19,600.00 6,500.00 26,000.00 - 27,000.00 1,000.00
6330- On Site Manager 87,186.14 91,200.76 98,500.00 75,843.67 3’28122 - 101124.89 2,524.80 £0,000.00 {21,124.89)
6320 - Management Fee 47,588.00 51,153.00 45,024.00 33,768.00 11,256.00 45,024.00 - 45,440.00 1,416.00
6340 - Lagal 64,448.03 20,003.18 20,000.00 32,329.88 4,000.00 35,008.57 15,008.57 23,000.00 {12,009.57)
6575 - Design Review Administrator 0.00 0.00 - - - - - - -
6350 - Accounting/Tax Prep 1,000.00 1,000.00 1,250.00 1,050.00 - 1,050.00 {200.00) 1,500.00 450.00
€901 - Admin Phone 198.00 154.09 250.00 107.53 35.84 143.37 (10663} 260,00 108.63
6311 - Office Supplles/Mailings 2,315.89 1478.15 2,000.00 3,038.55 1,012.85 4,051.40 2,051.40 4,500.00 448.60
€908 - Bank Feas 0.00 0.00 - - - - - . -
6315 : Telecommunications 39229 3,478.68 4,000.00 3.776.62 1,258.90 5,035.59 1,035.59 5,000.00 {35.59)
6911 - Parking 446740 5,068.80 5,000.00 4,887.59 1,629.20 6,516.79 1,516.79 6,560.00 (16.78)
€915 - Freight 213065 2,316.53 2,500.00 843.45 28115 1,124.60 {1,375.40) 1,200.00 7540
6916 - Misc. Admin {incl. DC soclal events) 5,288.72 3,503.12 7,500.00 2,257.44 500.00 2,757.44 (4,742.56) 3,000.00 242.56
6917 - Casco Baylines Subsidy 0.00 0.00 - - - - - - -
6918 - Parking Lease 180.44 2,165.28 2,165.28 1,623.96 541.32 2,165.28 - 2,185.28 -
6576 - Website Expense and Malntenance 873.30 1,859.50 2,500.00 1,501.77 600.00 210177 (398.23) 3,000.00 898.23
6922 - Administration - Other 0.00 497.78 1,200.00 464.36 154.79 §19.15 (580.85) 1,000.00 38085
Total 6111 - Adminlstration 245,152.1 216,010.17| 217,889.28 180,992,689 §3,051.27 232,7123,85] 14,834.57 204,555.28 (28,168.57)
Cther Expensas -
6112 - Art Gallary Exp 0.00 0.00 - - - - 1,500.00 1,500.00
8919- Bangor interast 0,403.55 15,713.28 12,742.95 4,339.04 17,081.99 1,368.71 15,012.05
2155 - Bangor Principal 0.00 53,452.00 34,002.77 20,652.85 54,655.62 1,203.62 £4,955.51
6921- Prepayment of Principal 0.60 - - 9,000.00
6820 - Interest / Principal Expensa Tractor 1,048.08 526.59 175653 70212 10212 11,393.00 10,690.88
6114 - General Storg - 0.00 - 3,500.00 3,500.00 3,500.00 3,500.00 -
6115 - Chitdren's Summer Day Camp 6,306.86 6,964,10 7,000.00 5,400.00 1,800.00 7.200.00 200.00 6,000.60 {1.200.00)
6658 - Pool Maintenance - 0.00] 0.00I - - - - -
Total Other Expenses 6,306.96 17,505.73 76,165.28] 52,672.31 30,467 42 83,138.73 6,974.45 131,360.56 10,990.88
Total Operating Expenses 683,572.25 688,017.42 771,395.81 568,842.98 193,026.94 761,449.62 (9,946.19) 781,175.84 (17,503.73)
Less: Class | & !l Reserva Collsctions {46,640.00) (50,880.00% {50,880.00)4 (38,160.00} {12,720.00) {50,880.00) 50,880.00
6600 - Write OFF Past Dues 7,484 56 31.19 0.00 3119 10.40 41.59 -
NET OPERATING INCOME 177,130.92 172,933.40 97,809.19 96,347.58 3211586 115,510.00 17,700.81 | 148,034.16 33,524.16
Surplus Cash from Prior Year 57,023.094 39,000.00 2539835
- T - 154,002.281) - R L] T NI T R ]




6900 - Reserve Funding
6219 -Wasta Water Reserve Transfor
6214 - EUE Transfer
6955 - Capital Rasarve Transfer
. 6956 - Spacial Assess Transfer
6960 - Musuem Donatlon Transfer
9949 - Resarve Interest Transfer
Total 6900 - Regerve Funding

NET INCOME - Ending Operating Account Balance

Class | & i Exp. Collections

6222 - Class 1 & (Il Expenses
6211 - Waste Water Plant-Chemicals
6212 - Waste Water Plant-Elaciricity
6213 - WW Plant-Maint/Pump sapt-tank
€215 - Waste Water Plant-Tasting
6216 - Wasta Water Permit Fees

Total Class | & Il Expenses

Excass Class | & [l Cash Flow after Expenses

Class | & ll Resarve Funding
6214 - Exclusive Use Easements
6219 - Waste Water Plant Resarve Fund
9999 « Reserve Interest Transfor
Total Class | & ] Reserve Funding

Qvarage/{Deficit) to Class | & Il Budget - Exp. & Resarves

Diamond Cove Homeowners Association {DCHA) 2016-2017 - Operating and Reserve Budget*

Y1D Actual
Approved Budget THi2015-3/31 3 mos. PROJECTED Varlance to
FY T113-6114 Actual | FY 7/14-5/15 Actual FY 7115-6116 2016 projection 201 Budget
{888.35) - (BBB.SS)H
140,000.04 135,000.00 150.000.00‘ 112,500.0¢ 37,500.00 150,000.00
3,268.64 - -
205.48 . - -
14G,000.04 138,484.10 150,000.00] 111,611.65 37,500.08 148,111.65 888.35
3713088 HA050 ~AB.204.07 (568.07)
46,640.00 50,880.00 50,880.00 38,160.00 12,720.00 50,880.00 -
207119 1,212.71 2,000.00 - - 2,000.00
1,041.49 719.29 1,000.00 - - - 1,000.00
1,715.00 5,260.32 4,500.00 5,705.00 518.64 6,223.64 (1,723.64)
$,520.00 8,910.00 8,500.00 6,170.00 B00.00 6,970.00 2,530.00
1,565.00 3,353.04 4,000.00 1.832.00 - 1,632.00 2,368.00
15,912.68 19,455.36 21,000.00§ 13,507.00 1,318.64 14,825.64 6,174.36
072732 31,424.84 29,880.00 24,653.00 11,401.36 36,084.36] {6,174.36)
19,680.00 19,777.25 18,680.00 14,760.00 4,920.00 19,680.00 -
13,025.00 13,200.00 10,200.001 8,025.84 1,100.00 9,125.84 1,074.18
328.20 0.00 — - - -
33,033.20 3297725 29.880.00' 22,785.84 6,020.00 28,805.84 1,074.16
{2,305.88) {1,552.81) - 1,867.16 638136 7,248.52 (7,248.52)

Per uni FY 201
Budgs 8UDG

31,200.00
19,680.00
100,000.00

150,880.00

C

Increasef
decrease to
FY2016

32,088.35
10,680.00
(50,000.00)

0.0DI

50,880.00 .
7,500.00 1,276.36
9,800.00 2,630.00
2,000.00 368.00

19,100.00 327436
31,780,004 (4,274.36)

19,680.00 .

12,100.00 2,974.16

31,760.00 2.878.16

(7,248.52)



